URR DISTRICT SALMON FISHERY BOARD

Minutes of Board Meeting held at 
The Market Inn, Queen Street, Castle Douglas

on 10th February 2020 at 7:00pm
Present:

R Bellamy (Chairman)



D. J. Biggar




K Irving



W Levi-Marshall




W G N Gourlay (Clerk)

In Attendance:
J. Ribbens (Galloway Fisheries Trust) 
Observers:

R Smith



J Seed

1.
APOLOGIES 

 None but A Graham and A Ferguson were not present. 
2.
MINUTES OF THE BOARD MEETING OF 25TH NOVEMBER 2019

The Minutes were approved and signed by the Chairman.  
3. 
MATTERS ARISING

For clarification, Dalbeattie Angling Association had not made a claim against GNI, but Castle Douglas and District Angling Association had received a donation of £1,000 from GNI (UK) Ltd. 
The Map based online tool recording salmon pressures is a joint venture between Marine Scotland and Fisheries Management Scotland. 

4.
CHAIRMANS REMARKS

The Chairman had no remarks other than those he might make during the course of the other agenda items. 
5.
DRAFT ACCOUNTS FOR THE YEAR TO 30TH NOVEMBER 2019 

The Clerk tabled the draft accounts which showed a deficit of £1861.75 which was mainly accounted for by the £1,500 donation previously approved at the 25th November meeting to Galloway Fisheries Trust for invasive control. The result was a reduction in reserves to £8,622.73. The closing bank balance was £5,645.36. Creditors stood at £1,634.45 of which £363.20 were old stagers. All creditors who have not paid yet have been chased. 


Subject to correction of three typographical errors, the draft accounts were approved for presentation to the proprietors at the AGM. 

6. 
DONATION FOR INS 


It was unanimously agreed that the Board would continue to support control of invasive non-native species even if public or grant funding is not available. 
7. 
2020 LEVY RECOMMENDATION


The Clerk sought consent of the Board to make a recommendation to the AGM to set the 2020 Levy at up to 50p in the £ depending on the indicated cost of INS Treatment or any other works that might be put forward. The target was to retain the same level of reserves at the year end. The proposal was vigorously opposed by Mr Marshall who felt that if the Dalbeattie Angling Association were facing declining revenue, so should the Board.  

Mr Biggar pointed out that the closing cash balance at the bank at 30th November was £5645.36 while operating costs for the year were £5857.13. The current reserves of £8,622.73 are little different from the opening capital donated when the Board came into being. 


Eventually, it was decided that a Levy of 46p in the £ would be proposed to the AGM; that Dalbeattie Angling Association would be billed their Levy in March rather than September and pay it then; but the proprietors would be warned that the Levy would be rising in succeeding years. 

8.
SALMON PRESSURES


The purpose of the salmon pressure project is to provide fisheries managers with a common platform to share local knowledge and to identify and quantify the primary factors limiting wild salmon production in Scotland. Galloway Fisheries Trust have ben assembling and uploading input from the Urr with assistance from Messrs Ballamy, Irving and Marshall. The Urr data has reached the stage of being “tidied up”. 

9.
CATCH RETURNS


The Clerk tabled the summary of catch returns. Since being prepared, a nil return has been received for index 28. The Chairman referred to the comparatives for 2018 VL3: 







2018



2019

Salmon Released


37



33


Kept




5



2


Total Weight 



188.4kg 


140kg


Grilse Released


56



43


Kept




17



12



Total Weight 



165kg 



130kg




Sea Trout Released 


13



19


Kept




22



14


Total Weight 



27.7kg



29kg 


Notwithstanding the decline in numbers, the weights of fish had also declined. There was noticeably less fishing effort record on the Dalbeattie waters compared with the Castle Douglas waters. 

10.
ARRANGEMENTS FOR THE AGM


The Clerk advised the Board that 2020 was a year for a triennial election when the Board stands down en-bloc.  The Agenda will provide for nomination/re-nomination of the Board and Office Bearer. The Chairman advised he would not be inviting any speaker but invited Mr Ribbens to give his usual update. The room is reserved for 7:00pm on 16th March and notice has been placed in the Galloway News edition of 20th February. 


11.
BOARD MEMBERSHIP


No Board members present indicated a wish to withdraw. Gordon Kerr had advised that Matthew Law who factors Auchendolly could replace him. Kevin Gibson had advised the Chairman in November that he was withdrawing from the Board. Tony Graham has not attended a Board meeting since he was co-opted. The Clerk needs to enquire after his interest. 

12. 
GFT BRIEFING


Mr Ribbens having spoken briefly at various points earlier in the meeting, briefed there present on staff changes at GFT, the work in progress, increased difficulty in obtaining public money to support projects. 


Rowan McCleary had produced and were tabled enhanced 2019 electrofishing reports including some previously omitted data and clarification of the results which indicate encouraging, even good, populations of fry, but parr not so good, particularly going to the lower river. The Board appreciated the clarity of the extended report. 


Mr Ribbens offered to display on Facebook the INS spraying on the Dalbeattie Angling Association water when it takes place. He thought that the 2020 INS Donation might still be £1500. 


Nith and Bladnoch have been selected for the Marine Scotland West Coast Tracking Project which includes tagging of smolts and tracing them at sea to find out where they go. 


Jessica has moved on. Her Habitat repot, which has been sent to the Chairman, is to be reviewed by Phil before it is released. Messrs Irving and Marshall have seen it. 

13. 
ANY OTHER COMPETENT BUSINESS


Mr Seed advised that there are proposals lodged for the afforestation of Nether Glaister. The Board needs to feed into any consultation. 


The first application round for funding from the Blackcraig Wind Farm Community Fund is about to close. It was agreed that the Chairman would attend one of the drop-in sessions with a view to assessing what type of project the Board could promote with a good application at a later date. 

Mr Ribbens referred to the Coastal Communities Fund as a possible source of funds. 


The Chairman advised that SEPA are seeking responses and information from the Tweed Solway River Basin Management Plan. He volunteered to respond on behalf of the Board. 
There being no other business the Chairman closed the meeting closed at 8.55pm. 
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